


VISION

“To provide Smart HR Solutions of International
Standards through Value Added Services.”

COMMITMENT

We, at Genius are committed to provide Smart HR Solutions by

means of:

m Client Satisfaction.

m Employee Satisfaction.

m Genius is endeavored to provide lucrative returns to share holder's investments.
m At Genius, we view our Corporate Social Responsibility as a true endeavor
to influence the society in a manner that earns the trust and respect of the

society.

m We always ensure to follow all cardinal rules and regulations of Indian
Constitution, State Legislatures including laws of the land imposed by the
State and Central Government as applicable.

VALUE PROPOSITION

Genius value propositions are:

m Speed ®m Growth m Integrity m Quality

m Innovation

ORGANISATION AT A GLANCE

Inception:
July 27,1993

Branch Network:
|7 branches nationwide covering I,100 locations.

Employee Strength:
300+ permanent employees, over 30,000+
Outsourced Associates.

Clientele:
Providing Smart HR Solutions to 1,200+ Organizations
of National and Global repute.

Services Offered:

m Recruitments & RPO Solutions m Temporary Staffing
Solutions m Payroll Processing Solutions m Statutory
Compliance Management & Audit m Background
Check & Verification Services

Credentials:

m 30,000+ Qutsourced Associates and over 80,000
Casual Associates m 90,000+ Professionals recruited
across different verticals m Managing Payroll Processing
for more than 90 reputed brands m Background
Checks for 45,000+ records



RECRUITMENTS & RPO SOLUTIONS

Recruitments & RPO Solutions

m High Circle Recruitments
m Bulk Recruitment through advertisement

= RPO
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TEMPORARY STAFFING SOLUTIONS

Benefits to Clients: Benefits to Associates:

m Single window contact ® Induction program

m Implementation of minimum wages m Company Manual, policy, guidelines
m Manpower availability at all times = Appointment letters

m Help Clien ncentr. n core ar
elp Clients to concentrate on core areas m Zero Balance Salary Accounts

(] ing i iri . .
Reducing internal hiring cost m Single window contact

m Client homepage m Local ESI sub-codes and ESI cards
m Maintenance of |6 statutory issues like
PF, ESI, PT, IT, and TDS

m [ssue appointment letters

ensuring full benefits
m Personal records for individual associate

m Insurance Coverage — Mediclaim /
m AOP — Associate Orientation Program Personal Accident
m No permanency claim m Associate homepage
mE li to Associate detail

asy online access to Associate details u Speedy PF Management
m Online Bills making the process faster ) )

m Online Salary Slip

m Labour Law Management



Process Cycle Our Work Methodology

Client Mapping Mapping-Client & Position

Contract Sign Up " 4
59 Position Mapping ¥=) Position demographics
&= >
. . 3 Portal & Networking N External recruitment strategy
Resignation / 9 &
Termination of L Primary Interview = Vacancy Analysis & head-hunting
Associate = . . S . )
3 Compensation & Benefits 2 Sourcing & Competency fitment
Transfer / E Competency fitment g Liaison for Interview
Recruit Salary Credits / Candidates Co-ordination On-boarding
Settlements : f
Monthly Start Up Genius Sourcing Team
Invoice Invoice

Genius Operations Team

. Out-bound Team In-house Operations Team
Payroll Processing
Recruitment / Selection & Statutory Compliance

Management of Associates
& Co-sourcing

Client Relationship
Processing of joining kits,
offer letters, appointment letters

Reimbursement
& Settlement
Invoice

Salary Structure creation & approval

Handling Statutory Compliance

Management Attendance Collection & Billing

Monthly Information

Joining Process Collection

Handling bank accounts and Generation process

new account opening
. Advance & Debtors Management
Revenue Collection, MIS &

Report generation

Structured Training MIS and Report generation

A few of the positions which can be outsourced

Office & Human Capital
Administration
Office Assistant

Industrial, Engineering & Technical

Clerical Machine operation Production

Customer Service Mechanical trades Warehousing

Import / Export Purchase Projects Embroidery

Secretarial / PA Shipping & receiving Packaging
Bindery & Fulfillments Carpenter

Hospital, Hospitality & Courier Steel fabricators Fitters

Room Service
Beautician
Courier Boy
Receptionist
Travel Agent
Driver

BMS Operator
Ward Boys

HSE(Health & Safety Executive)

Concrete Finisher
Baker

Sales & Marketing
Counter Sales

Pilot Sales Rep.
Retail

Sales Girl

Tele Sales

Chef

Event Management

Lab Technician

Bartender
Waiter
Waitress
Brick Mason
Plumbers

Bell Boys

HVAC Operator

Feet-on-Street
Line Salesman
Market Survey
Sales Man

Crane operator
AC Technician
Foreman

Retail

Counter Sales
Administration
Purchase

Loader Unloader
Data Entry Operator

Pick-up & Delivery Boys

IT & ITES

Front Office
Housekeeping
Technician
Back-Office Support
Technical

Project Incharge

Drivers / Operators
Construction worker
Welder

Receptionist
Accounts & Finance
Market Survey
Warehouse

Stack Operators

Facility Management
Administration Service
Inspection

Accounts
Programmer

Testing Engineer



PAYROLL PROCESSING
SOLUTIONS & STATUTORY
COMPLIANCE MANAGEMENT

Need for Payroll Outsourcing...
m Processing payroll is taking up too much time; the time can be
used in other productive activities.

m [t is difficult to keep a track of when to pay the monthly statutory
deposits and when to file returns.

m Erroneous and late filings result in penalties.
m [t is a headache to keep a track of various changes in rules.
m Benefit programs of complex nature cannot be implemented.

m [t is difficult to keep and organize all records.

5 Common mistakes in Payroll Processing
m Setting up Payroll Incorrectly.

m Forgetting to record paper checks.

m Submitting deposits late or incorrectly.

m Neglecting to run payroll on time.

m Compliance differ location-wise.

m Non-Confidentiality & Data Leakage.

Security is the backbone of any software application, by which all the data are protected and secured.
In GENIUS PAYROLL SYSTEM, there are Four levels of security:
I. Server Level Security 2. Database Level Security 3. Verisign Certification (SSL) 4. Application Level Security

I. Server Level Security: Genius has its own dedicated server, located at SOFTLAYER DATACENTER
of Dallas(USA). It is used to manage the data and web-based application.

2. Database Level Security: SOL Server 2005 (Enterprise Edition) is used as a backend software for
our web-based application. It has the following advantages:

m Reliability: To achieve a more secure deployment. SQL Server 2005 provides rich security features

to protect data and network resources.

m Confidentiality: To protect your data. SQL Server 2005 clustering supports Kerberos authentication
on a virtual server and Microsoft Windows—style policies on standard logins so that a consistent policy
is applied across all accounts in the domain.

m Encryption: SQL Server 2005 supports encryption capabilities within the database itself, fully integrated
with a key management infrastructure. By default, client-server communications are encrypted.

3. Verisign Certification:

m Genius web-based PAYROLL SYSTEM has been Authenticated & Trusted By Verisign (Secure Sockets Layer).

m All the information exchanged via our web-based PAYROLL SYSTEM has been encrypted by 64bit
encryption algorithm of Verisign.





















