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Dear Colleagues,
The past few months have been quite a testing time for the nation. The second wave with spiraling,
lockdowns and fresh curbs imposed had us in a bout of uncertainty. All progress made in the months
prior had to be struck out, and we were back to working from home and staying connected
virtually. However, we didn’t let this deter our spirit or dampen our determination as we continued
working at a pace, achieving excellence.
We seamlessly adopted the changing environment and met challenges head on. We continued
delivering excellence and precision in all our endeavors. We were committed to ensuring that our client
expectations were met, and we continued assisting them graciously.
The Human Resource realm is continuously evolving and adapting to the changing times. New trends
have been emerging, and we have witnessed a shift from the traditional approach. New skills in hiring
are in demand and the space for temporary and gig workers have opened up with multiple new
opportunities blooming.
Integration of technology in all spheres has exponentially increased in the recent times. Now not only
recruiting processes are taking place virtually but also training, development and initiation processes.
New technological developments and software are increasingly easing processes and providing
integrated innovative solutions.
This edition of ‘Smart HR’ also breezes through such innovation solutions and focuses on global HR
Trends and Global Economy foresights post the pandemic.
As we slowly stir towards normalcy, I would like to extend my gratitude to each one of you for
seamlessly overcoming the multiple hurdles thrown your way in the past year. We have eﬃciently
adopted technology to ensure that orderly work continues and take stakeholders and clients into
conﬁdence and strive towards excellence. We hope to continue working with the same dedication
passion, grit and devotion.

1. THE GLOBAL ECONOMY: ON TRACK FOR STRONG BUT UNEVEN GROWTH AS
COVID-19 STILL WEIGHS

A year and a half since the onset of the COVID-19 pandemic, the global economy is poised to stage its most
robust post-recession recovery in 80 years in 2021. But the rebound is expected to be uneven across countries,
as major economies look set to register strong growth even as many developing economies lag.
Global growth is expected to accelerate to 5.6% this year, largely on the strength in major economies such as
the United States and China. And while growth for almost every region of the world has been revised upward
for 2021, many continue to grapple with COVID-19 and what is likely to be its long shadow. Despite this year’s
pickup, the level of global GDP in 2021 is expected to be 3.2% below pre-pandemic projections, and per capita
GDP among many emerging market and developing economies is anticipated to remain below pre-COVID-19
peaks for an extended period. As the pandemic continues to ﬂare, it will shape the path of global economic
activity.
The United States and China are each expected to contribute about one quarter of global growth in 2021. The
U.S. economy has been bolstered by massive ﬁscal support, vaccination is expected to become widespread by
mid-2021, and growth is expected to reach 6.8% this year, the fastest pace since 1984. China’s
economy – which did not contract last year – is expected to grow a solid 8.5% and moderate as the country’s
focus shifts to reducing ﬁnancial stability risks.

LASTING LEGACIES:
Growth among emerging market and developing economies is expected to accelerate to 6% this year, helped
by increased external demand and higher commodity prices. However, the recovery of many countries is
constrained by resurgences of COVID-19, uneven vaccination, and a partial withdrawal of government
economic support measures. Excluding China, growth is anticipated to unfold at a more modest 4.4% pace. In
the longer term, the outlook for emerging market and developing economies will likely be dampened by the
lasting legacies of the pandemic – erosion of skills from lost work and schooling; a sharp drop in investment;
higher debt burdens; and greater ﬁnancial vulnerabilities. Growth among this group of economies is forecast
to moderate to 4.7% in 2022 as governments gradually withdraw policy support.

Among low-income economies, where vaccination has lagged, growth has been revised lower to 2.9%. Setting
aside the contraction last year, this would be the slowest pace of expansion in two decades. The group’s
output level in 2022 is projected to be 4.9% lower than pre-pandemic projections. Fragile and conﬂict-aﬀected
low-income economies have been the hardest hit by the pandemic, and per capita income gains have been set
back by at least a decade.
Regionally, the recovery is expected to be strongest in East Asia and the Paciﬁc, largely due to the strength of
China’s recovery. In South Asia, recovery has been hampered by serious renewed outbreaks of the virus in
India and Nepal. The Middle East and North Africa and Latin America and the Caribbean are expected to post
growth too shallow to oﬀset the contraction of 2020. Sub-Saharan Africa’s recovery, while helped by spillovers
from the global recovery, is expected to remain fragile given the slow pace of vaccination and delays to major
investments in infrastructure and the extractives sector.

UNCERTAIN OUTLOOK:
The June forecast assumes that advanced economies will achieve widespread vaccination of their populations
and eﬀectively contain the pandemic by the end of the year. Major emerging market and developing
economies are anticipated to substantially reduce new cases. However, the outlook is subject to considerable
uncertainty. A more persistent pandemic, a wave of corporate bankruptcies, ﬁnancial stress, or even social
unrest could derail the recovery. At the same time, more rapid success in stamping out COVID-19 and greater
spillovers from advanced economy growth could generate more vigorous global growth.
Even so, the pandemic is expected to have caused serious setbacks to development gains. Although per capita
income growth is projected to be 4.9% among emerging market and developing economies this year, it is
forecast to be essentially ﬂat in low-income countries. Per capita income lost in 2020 will not be fully recouped
by 2022 in about two-thirds of emerging market and developing economies, including three-quarters of fragile
and conﬂict-aﬀected low-income countries. By the end of this year, about 100 million people are expected to
have fallen back into extreme poverty. These adverse impacts have been felt hardest by the most vulnerable
groups – women, children, and unskilled and informal workers.
Global inﬂation, which has increased along with the economic recovery, is anticipated to continue to rise over
the rest of the year; however, it is expected to remain within the target range for most countries. In those
emerging market and developing economies in which inﬂation rises above target, this trend may not warrant
a monetary policy response provided it is temporary and inﬂation expectations remain well-anchored.

CLIMBING FOOD COSTS:
Rising food prices and accelerating aggregate inﬂation may compound rising food insecurity in low-income
countries. Policymakers should ensure that rising inﬂation rates do not lead to a de-anchoring of inﬂation
expectations and resist using subsidies or price controls to reduce the burden of rising food prices, as these
risk adding to high debt and creating further upward pressure on global agricultural prices. A recovery in
global trade after the recession last year oﬀers an opportunity for emerging market and developing
economies to bolster economic growth. Trade costs are on average one-half higher among emerging market
and developing economies than advanced economies and lowering them could boost trade and stimulate
investment and growth.
With relief from the pandemic tantalizingly close in many places but far from reach in others, policy actions
will be critical. Securing equitable vaccine distribution will be essential to ending the pandemic. Far-reaching
debt relief will be important to many low-income countries. Policymakers will need to nurture the economic
recovery with ﬁscal and monetary measures while keeping a close eye on safeguarding ﬁnancial stability.
Policies should take the long view, reinvigorating human capital, expanding access to digital connectivity, and
investing in green infrastructure to bolster growth along a green, resilient, and inclusive path.
It will take global coordination to end the pandemic through widespread vaccination and careful
macroeconomic stewardship to avoid crises until we get there.

2. HR TRENDS THAT WILL REDEFINE THE POST-COVID-19 WORKPLACE -KNOW
THE HR TRENDS AS WE ENTER THE NEW POST COVID-19 PHASE

Growth among emerging market and developing economies is expected to accelerate to 6% this year, helped
by increased external demand and higher commodity prices. However, the recovery of many countries is
constrained by resurgences of COVID-19, uneven vaccination, and a partial withdrawal of government
economic support measures. Excluding China, growth is anticipated to unfold at a more modest 4.4% pace. In
the longer term, the outlook for emerging market and developing economies will likely be dampened by the
lasting legacies of the pandemic – erosion of skills from lost work and schooling; a sharp drop in investment;
higher debt burdens; and greater ﬁnancial vulnerabilities. Growth among this group of economies is forecast
to moderate to 4.7% in 2022 as governments gradually withdraw policy support.

DESIGNING A HYBRID WORKPLACE:
Working from home is likely to be the new
norm in the foreseeable future, even
post-COVID-19. This calls for creating a hybrid
workplace model where employees come to
the oﬃce only as needed. Managers and
C-suite executives must consciously carry
usual business practices — such as team
catch-ups, public recognition, and one-on-one
support — into a virtual oﬃce environment.
Employees should be given remote access to
information relevant to them and be
encouraged to share their own ideas on
maintaining a sense of community.

LEVERAGING AI:

IMPROVING THE BENEFITS STRUCTURE:

PROVIDING MENTAL HEALTH SUPPORT:

HR will play a decisive role in deﬁning artiﬁcial
intelligence in the new normal post COVID. The
groundbreaking technology comes with many
advantages for workplaces — personalized
feedback forms and employee recognition
systems help gauge engagement and boost
retention. AI can also be incorporated into
operations such as leave and attendance to
ensure no-touch safety — especially relevant
in the current circumstances.

Simply enabling remote work isn’t enough. HR
needs to develop and implement a
comprehensive beneﬁts plan that provides
employees with the ﬁnancial and mental
security they need. For instance, employees
with children or aged/sick family members to
look after can be given a certain amount of
paid caregiver leave. Sick leave can be
extended or made unlimited, and ﬁnancial
bonuses can be given to employees to help
them set up home oﬃces. Such changes and
ﬂexible policies can only be implemented
when backed by strong payroll and
attendance software.

The pandemic’s aftermath is likely to continue
until the end of 2020 and even beyond, causing
immense mental stress among employees. It is
essential for HR to recognize and acknowledge
this stress and to assist teams through it. One
way to do this is by organizing workshops and
virtual open houses where leaders talk about
stress management and oﬀer personal advice
to those who need it. Another essential step is
to be ﬂexible about work routines and at-home
commitments that employees may have,
particularly if there are elderly, children,
or pets involved.
The world won’t go back to pre-COVID normalcy for a long time to come. The best we can do
then is embrace the changes and trends
thrown up by this pandemic. With the right HR
tools
and
support
in
place,
workplaces too can roll with the punches and
emerge successfully on the other side.

9 AUSPICIOUS FESTIVALS OF MONSOON TO WELCOME RAINS WITH GAEITY &
CELEBRATIONS

Festivals are integral for community building and uniting people together. Just like we have festivals for every
season in India, we have festivals of monsoons to welcome the onset of rains with much joy and fervor.
Thanks to the diversity of India, there are more than one ways in which we observe monsoon. It seems like
peacocks are not the only who dance and celebrate rains. We humans do too. Every state or caste has its own
traditions and customs associated with monsoons which they carry out with much zeal and gusto. We let
nobody rain over their parade when it comes to celebrating our spirit. We even have Gods and deities
associated with the monsoon, for example, Lord Indra who we appease during the

FESTIVALS OF MONSOON IN INDIA:
Here are some of the important festivals of monsoon in India when everyone in the community comes togeth
er to celebrate their culture and traditions associated with the season.

1. TEEJ
One of the most celebrated festivals of
monsoon,
Teej
does
not
need
any
introduction. It is primarily a three-day
festival in Rajasthan which is celebrated with
joy and gaiety. Women in Rajasthan put henna
on their hands and fast for their spouses. They
take a swing on the trees as they sing songs
while men ﬂy kites on the eve of Teej.
Delicious food items like Ghewar, kheer, and
ever-delicious dal bati churma are made
during the festival. It is also celebrated in
Haryana, Uttar Pradesh, and Bihar with
much gusto.

2. JANMASHTAMI
Janmashtami or the birth of Lord Krishna is one
of the most important festivals of monsoons in
India which is celebrated with much fanfare
and zeal. While it a grand aﬀair in the Lord’s
birthplace – Vrindavan and Mathura, it is
celebrated with equal gusto in the western
part of Maharashtra. Little children are
dressed like Lord Krishna and Radha Ji.
Temples recreate scenes from Lord Krishna’s
childhood and life, for example, stealing butter
or killing his evil uncle. People also participate
in Dahi Handi competition where they form a
human pyramid to break the pot hanging from
a great height and ﬁlled with butter and curd.
The whole day is ﬁlled with fun and
excitement.

3. ONAM

Onam is not just about snake boats and
Kathakali Dance. One of the most important
festivals of monsoon, it is a huge aﬀair in
Kerala and a major lure for the tourists. The
festival is important to farmers who rejoice
after long toil in the farms and witnessing
rains. The best thing about Onam is the
twenty-one type of homemade curries and
payasam served on the plantain leaf. People
dress up in traditional attire and even decorate
their houses with colorful rangolis and ﬂowers.
Then there is a carnival of elephants and
temple rituals to make the event even more
special.

4. RAKSHA BANDHAN

5. PURI RATH YATRA

6. GANESH CHATURTHI

Rakshabandhan is one of the major Hindu
festivals of India during monsoon. It is the eve
when sisters tie silk thread on the wrist of their
brother to bless them with long life. It is
celebrated all over India to commemorate the
cherished bond between sister and brother.
Sisters prepare their brother’s favorite dishes
on this day and brothers get lavish gifts in
return for their sisters. They also make a
promise to protect their sisters from all kinds
of dangers. It really is a sweet festival.

You have not seen anything like the grand Rath
Yatra in Puri, Orissa. One of the most
important festivals of monsoon, Jagannath
Yatra is an extravagant aﬀair. Thousands and
thousands of people gather in the streets
where the temple idols of Lord Jagannath and
his siblings Balabhadra and Subhadra are
pulled to take them to Gundicha Temple, the
Lord’s aunt. The chariots are as massive as 45.6
feet tall and take 18 wheels to be dragged. Puri
Rath Yatra is said to absolve all our sins and
grant freedom from the circle of death and life.
No wonder why devotees from all across the
world come to take part in this auspicious
festival of monsoon.

Celebrated in Maharashtra and other parts of
India, Ganesh Chaturthi is when people
welcome Lord Ganesha in their houses and
worship him for nine days. Lord Ganesha is the
remover of all obstacles. Those who pray him
are blessed with prosperity and wealth. A
grand farewell is bid to Lord before the idol is
immersed in the water bodies. People
celebrate this festival with dance, food, and
singing. The best part of this festival is Modak,
a sweet prepared from condensed milk which
is also Lord Ganesha’s favorite.

7. NARIYAL POORNIMA

8. HEMIS FESTIVAL

9.BEHDIENKHLAM

Another festival of monsoon celebrated in
Maharashtra is Nariyal Poornima. The coconut
festival is mainly a tradition of the ﬁsher
community in the coastal villages of
Maharashtra. It is celebrated on the same day
as Rakshabandhan at the end of the monsoon
season. If you want to experience the culture
and traditions of coastal people up close and
personal, then you should deﬁnitely visit
Maharashtra to celebrate the festival.

Monsoon i.e. July-August is a great time to plan
a trip to Ladakh. Not only it is one of the dry
places during monsoon season but also the
Hemis Festival takes place during this time. The
revered Hemis Gompa is one of the oldest,
largest and culturally richest Buddhist
monasteries in the world. The 2-day festival is
actually the celebration of the birth of Lord
Padmasambhava. It is celebrated on the tenth
day of Tibetan Lunar month. Monks are
dressed in colorful dresses, wear huge animals
masks, and give a dramatic dance performance
in the premises of monastery. The atmosphere
reverberates with the sound of musical drums,
longhorns, and cymbals. Hemis Festival should
be one of your reasons to take a trip to Ladakh.

This festival will give you a major reason to
take a trip all the way to the northeast. One of
the most important festivals of monsoon in
Meghalaya, Behdienkhlam is an annual
cleansing
ritual
celebrated
in
July.
Behdienkhlam means ‘Chasing away the
demon of Cholera’ in the local language and
also symbolizes the triumph of good over evil.
Local tribes come together to celebrate the
harvest of the crop and seek blessings from
God.

K.N.CHANDRAKANTH
VICE PRESIDENT – TN & KERALA

1. PLEASE TELL US SOMETHING ABOUT YOUR JOURNEY AS A GCL PROFESSIONAL? WHAT
ARE YOUR ACHIEVEMENTS AND CHALLENGES DURING THE TERMS OF YOUR SERVICE,
ESPECIALLY AS A LOCATION HEAD?
- I started with Genius from 12th September 2005 as a Deputy Manager in the outsourcing division.
During that time, Genius was a 6 crore turnover company and we were only 2 people in the outsourcing
division at Chennai handling around 600 associates with 15 clients.I feel motivated that the company has
grown to an Annual turnover of 1200 crores with Chennai branch @105 crores with 4000+ nos in Flexistaﬃng
vertical and as a Chennai branch we have rolled all the products.
- My greatest achievement was becoming the Location head in a span of 2 years in the company.I would like
to thank CMD sir and all my seniors for the guidance, support and mentoring which has helped me run the
branch smoothly.We have won 2 times Best branch award for the year 2007-2008 and 2008-2009.
- My greatest challenge in the company was hiring the right resource and retaining them.I have tried my best
for manning of the resources thereby reducing the attrition rate.

2. WOULD YOU LIKE TO THANK ANYONE IN SPECIFIC FOR BEING YOUR INSPIRATION AND
FOR CONTRIBUTING TO YOUR PROFESSIONAL SUCCESS? SOMEONE WHO HAS BEEN WITH
YOU THROUGH THICK AND THIN.
- I would like to thank CMD sir for believing in me and giving me the best of the opportunities to lead the
branch.Always CMD sir and all my seniors had told me that we are with you and do your best.This has
inspired me to give my best to the organization.
- Also, I cannot forget the support and motivation given to me by YP sir, Abir sir, Suman sir, Saurabh sir, Sudip
sir, Kaushik sir, Sukanta initially when I took over the position as a Location head.Their support were
Immense.
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